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ANNUAL REPORT 
for the achievement in 2020 of the objectives 

 

of the Action Plan for the years 2018-2020 regarding the community police activity 

approved by the Government Decision no. 100 of January 30, 2018 

 

No. Action/Subaction 
Term of 

achievement 

Indicators of 

performance 
Achievements 

Reasons for non-

performance 

1.  Training of staff involved in the implementation of community policing 

Training of employees in the 
police sectors in implementation  

community policing 

2020 200 employees trained The Integrated Training Center for Law 
Enforcement was requested by letter no. P-

II/26 of 13.02.2020 to provide for the training 
of 200 police officers based on the approved 
curriculum in the field of community 

policing. 
Based on the order of the head of PGI no. 

90/2020, within the “Stefan cel Mare” 

Academy of the Ministry of Internal Affairs, 
between 02 and 04.03.2020, 33 police 

officers were trained on the topic 
“Community police activity”. 

Within the “Stefan cel Mare” Academy 

of the Ministry of Internal Affairs, between 
26-30.10.2020, online, 15 police officers 
were trained on the topic “Community police 

activity”. 
In carrying out the Project of the Swedish 

police authority, based on the order of 
the head of PGI no.104/2020, during the  

 

 



    period 09-13.03.2020, 10 police officers-

trainers were trained on the topic 
“Community police activity”. 

By CIPAL within the curriculum of the 
module "Maintaining public order" on the 

subject "The concept of community policing 
and its implementation in the Republic of 

Moldova" with a duration of 12 academic 
hours, were trained: 

- 61 police officers (order of the Minister 
of Internal Affairs no. 57/2020); 

- 113 police officers (order of the Minister 
of Internal Affairs no. 245/2020); 

- 69 police officers (order of the Minister 
of Internal Affairs no. 297/2020); 

- 130 police officers (order of the Minister 
of Internal Affairs no. 393/2020). 

The following were trained in the field of 
community policing: 

1) Academy of the Ministry of Internal 
Affairs “Stefan cel Mare” - 48 police 

officers. 
2) Within the Swedish Police Project:  
- 10 national trainers. 

3) On the platform of the Integrated Law 
Enforcement Training Center (CIPAL) 
within the Training Program on the topic 

“The concept of community police activity 
and its implementation in RM» - 373 police 
officers. 

 

2. Organization of the crime prevention activity in accordance with its risks and trends 

 Annual assessment of crime and its 

trends at the local level 

2018-2020 Evaluation reports 

developed and analyzed 
in local communities 

303 reports were prepared by subdivisions, 

which reflect the analyses of the risks in 
correlation with the causes and conditions 
that led to the crime situation, as well as 322 

crime prevention plans. 

 



3.  Organization of activities of for 

prevention adapted to the local 
specifics 

Permanent Number of prevention 

activities organized 

57 information campaigns were initiated 

by the Police Inspectorates: PD Chisinau 
mun. (4), PI Balti (3), PI Briceni (4), PI 
Cantemir (2), PI Donduseni (4), PI Drochia 

(1), PI Edineț (2), PI Glodeni (2), PI Leova 
(2), Ocnița (1), PI Singerei (6), PI Soroca 
(4), PI Strășeni (3), PI Soldanesti (4), PI 

Stefan Voda (1), PI Comrat (1), Ceadir-
Lunga (10) and PI Vulcanesti (2), as follows: 

- prevention of domestic violence - 13;  

- juvenile delinquency - 5; 

- consequences of alcohol/drug use - 13; 

- prevention of property crimes - 9; 
- prevention of road accidents - 9; 
- drowning prevention - 2; 

- others - 6. 

 

4. Improvement of the conditions of access of citizens to the police sectors 

 Preparation of project 

documentation and estimate for the 
repair and arrangement of police 
headquarters 

2018-2020 Services for the 

elaboration of contract 
documentation and 
estimate  

From the beginning of 2020, 5 police 

sectors (PI Balti, Ceadir-Lunga, Rezina and 
Taraclia) were identified, which were 
proposed by the territorial subdivisions of the 

Police for modernization. The mentioned 
territorial subdivisions subordinated to the 
PGI submitted the reports for the allocation 

of the financial resources necessary for the 
contracting of the services for the 

modernization works design. 
Following the launch of the 

procedure regarding the procurement of 

services for the elaboration of project 
documentation by the Police Inspectorates, 

no offers of the economic operators were 
presented. 

Assessing the risks, based on the report P-

II/53 of 21.05.2020, the proposal was 

 



    

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

Project documentation 
prepared, verified and 
expertized 

accepted regarding the initiation of the design 

procedure at PGI level for 6 objectives, 
namely: PS2 of PI Balti, PS2 of PI Ceadir-
Lunga, PS1 and 2 of PI Rezina, PS1 of PI 

Dubasari and PS2 of PI Taraclia.  

At the same time, the specifications 
were adjusted in accordance with the 

requirements and provisions of NCM A. 
07.02-2012 the procedure for elaboration, 
endorsement, approval and the framework 

content of the documentation for the 
construction project. 

During the tender, the economic 
operators did not submit the documentation 
with the requirements of the tender 

procedure.  

The need to achieve the progress 
indicator conditioned the fact of further 
modernization of police headquarters.  

In this sense, through the report 
no. 34/57-7058int. of 04.12.2020, it was 
ordered to initiate the tender procedures for 

the design of 11 objectives, as follows: PS3 
of PI Cantemir; PS1 of PI Stefan Voda; PS8 
of PI Riscani of PD mun. Chisinau; PS6 of 

the PI Ciocana of PD mun. Chisinau; PS2 to 
PI Rezina; PS2 of PI Balti; PS2 of PI Ceadir-
Lunga of PD Gagauzia; PS2 at Taraclia; SP 2 

of PI Basarabeasca; PS2 of PI Cimislia; PS3 
at PI Soroca. 

3 design services were contracted at 
the “Construction resistance” department for 
the objectives of PS5 of PI Balti; PS4 of PI 

Center of the PD of Chisinau and design 
services of the “Networks” department for 
PS2 of PI Donduseni. The project 

documentation was developed, verified and 
examined. 

 



5. Repair and arrangement of police 

headquarters 

2018-2020 Repair activities started In 2020, 11 public tenders were launched 

for the repair of police headquarters: 
1. ocds-b3wdp1-MD-1580973653250 
2. ocds-b3wdp1-MD-1581685230599 

3. ocds-b3wdp1-MD-1582024650874 
4. ocds-b3wdp1-MD-1582031412903 
5. ocds-b3wdp1-MD-1582112888111 

6. ocds-b3wdp1-MD-1581322687114 
7. ocds-b3wdp1-MD-1589975178596 

8. ocds-b3wdp1-MD-1590567220036 
9. ocds-b3wdp1-MD-1590584320258 
10.ocds-b3wdp1-MD-1593500148461 

11.ocds-b3wdp1-MD-1593669349863 
Following the evaluation of the offers, the 

contracts were concluded and the repair 

works were started at 19 police sectors:  
1. The police sector no. 1 of PI Anenii 

Noi - contract no. 25 of 16.06.2020; 
2. The police sector no. 1 of PI Hincesti - 

contract no. 26 of 16.06.2020; 

3. Police sector no. 1 of PI Ungheni - 
contract no. 27 of 16.06.2020; 

4. The police sector no. 4 of PI Cahul - 

contract no. 28 of 16.06.2020; 
5. Police sector no. 4 of PI Centru PD 

Chisinau - contract no. 29 of 16.06.2020; 

6. The police sector no. 4 of PI Ungheni - 
contract no. 30 of 16.06.2020; 

7. The police sector no. 5 of PI Balti - 
contract no. 31 of 16.06.2020; 

8. Police sector no. 6 of PI Hincesti - 

contract no. 32 of 16.06.2020; 
9. The police sector no. 3 of PI Straseni - 

contract no. 44 of 03.07.2020; 

10. Police sector no. 2 of PI Criuleni - 
contract no. 45 of 03.07.2020; 

11. Police sector no. 3 of PI Cahul - 
contract no. 46 of 03.07.2020; 

12. Police sector no. 1 of PI Criuleni - 

 



    

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

In at least 90 
headquarters of the 
police sectors the 

infrastructure was 
improved and the 
necessary equipment 

was provided 

- contract no. 47 of 03.07.2020; 
13. Police sector no. 3 of PI Cimislia - 

contract no. 48 of 03.07.2020; 

14. Police sector no. 1 of PI Ocnița - 
contract no. 49 of 06.07.2020; 

15. Police sector no. 1 of PI Orhei - 
contract no. 59 of 07.08.2020; 

16. Police sector no. 1 of PI Riscani 
(modular) - contract no. 60 of 07.08.2020;  

17. Police sector no. 5 of PI Buiucani 
of PD mun. Chisinau (modular) - contract 
no. 58 of 07.08.2020; 

18. Police sector no. 1 of PI Edineț 
(modular) - contract no. 91 of 26.08.2020;  

19. Police sector no. 1 of PI Nisporeni - 
contract no. 99 of 30.09.2020. 

The headquarters of the police sectors were 
reopened after capital repairs (the provisions 
of the PGI chief no.120/2020, no.226/2020, 

no.276/2020, no.323/2020; no.361/2020 and 
no.440/2020): 

1. PS2 Bender; 
2. PS2 Dubasari; 
3. PS1 Ceadir-Lunga; 

4. PS1 Vulcanesti; 
5. PS2 Vulcanesti; 
6. PS2 Soldanesti;  

7. PS2 Floresti; 
8. PS4 Stefan Voda; 
9. PS3 Causeni; 

10. PS2 Briceni; 
11. PS1 Cantemir; 

12. PS5 Singerei; 
13. PS3 Calarasi; 
14. PS2 Drochia; 

15. PS1 Glodeni; 
16. PS3 Floresti; 

 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

Infrastructure was not 
improved in 34 police 
sectors due to 

insufficient financial 
resource planning and 
the COVID-19 

pandemic. 

 



    17. PS5 Soroca; 

18. PS2 Comrat; 
19. PS3 Ceadir-Lunga. 

 

6.  Monitoring the process of repair 

and modernization of police 
headquarters 

2018-2020 Annual evaluation 

reports on the state 
of implementation 
and proposals for 

the next period 

The Management General Inspectorate of 

Police was reported on the situation about the 
implementation of the objective of 
the infrastructure improvement in police 

sectors during the period 2017-2020, 
achievements, arrears, reasons and proposals 

for the future (report no. P-II/74 of 29.12. 
2020)    

Thus, during the years 2017-2020, 
the works on the infrastructure improvement 

of the police sectors in 56 locations were 
started, the works being completed and 31 
police sectors reopened for operation. Other 

25 police stations are at different stages of the 
modernization works completion and will be 
reopened in 2021.      

 

7.  Determining the needs to create 
the optimal conditions for 

providing police services to 
citizens according to international 
best practices in the field 

2018-2020 Needs reports 
elaborated 

From the list of police sectors, which were 
scheduled for the infrastructure improvement 

by 2020, it was proposed to modernize 22 
offices (Report no. P-II/156 of 20.12.2019): 

1. Police sector no.5 of PI Buiucani of PD 
mun. Chisinau (modular); 

2. Police sector no. 4 of PI Center PD 
Chisinau; 

3. The police sector no. 1 of PI Anenii 
Noi;  

4. The police sector no. 5 of PI Balti;  

5. Police sector no. 3 of PI Cahul;  

6. Police sector no. 4 of PI Cahul;  

7. Police sector no. 5 of PI Cahul;  

8. Police sector no. 3 of PI Cimislia;  

9. Police sector no. 1 of PI Criuleni;  

10. Police sector no. 2 of PI Criuleni; 

 

 



    11. Police sector no. 1 of PI Hincesti; 

12. Police sector no. 3 of PI Hincesti;  
13. Police sector no. 6 of PI Hincesti;  
14. Police sector no. 2 of PI Nisporeni; 

15. Police sector no. 4 of PI Nisporeni;  
16. Police sector no. 3 of PI Straseni;  

17. Police sector no. 1 of PI Ungheni;  

18. Police sector no. 4 of PI Ungheni;  

19. Police sector no. 1 of PI Edineț 
(modular); 

20. Police sector no.1 of PI Ocnița;  

21. Police sector no. 1 of PI Orhei;  

22. Police sector no. 1 of PI Riscani 
(modular). 

Before the announcement of the public 
tender procedure, the working group included 

4 police sectors, which were excluded from 
the list, due to the major costs compared to 
their usefulness: 

1. Police sector no. 5 of PI Cahul;  
2. Police sector no. 3 of PI Hincesti;  
3. Police sector no. 2 of PI Nisporeni;  
4. Police sector no. 4 of PI Nisporeni. 

 

8.  Completing the actions to create 

the optimal conditions for 
providing police services to 
citizens according to the best 

international practices in the field 
started in previous years 

2018-2020 All police sectors of  

insured with  
means of transport 

203 police sectors 
provided with 

computer technology 
and periphery devices 

 

At least 75% of sector 
police officers are 
provided with special 
means 

The need to equip the police sectors for the 

first semester of 2020 was analyzed, being 
submitted to the Working Group for 
procurement Report no. P-II/40 of 

09.03.2020 with the need to equip 4 police 
sectors with computers (12 units) and Report 
no. P-II/41 of 09.03.2020 with the needs of 

equipping 6 police sectors with household 
equipment and 15 police sectors with 529 

chairs. 

By order of the head of PGI no. 26/2020 
Regarding the transmission of some goods 
free of charge, 35 police sectors  have 
received 3 computers each (a total of 105 

 



    units).  

By order of the head of PGI no. 348/2020 
regarding the free transfer of goods for 4 
police sectors, 3 computers were sent to each 

of them (12 units). 
At the same time, during the current year, 

by order of the head of PGI 

no.200/2020 regarding the free transmission 
of goods 529 chairs were allocated for 15 

police sectors, and for other 6 locations a 
water dispenser for each. 

Taking into account the stage of 
completion of the repair works of the 

premises, as well as the need for full 
operationalization of the police sectors in 

accordance with the provisions of the 
Concept on technical requirements for the 
operation of the police sector, approved by 

order of the PGI head no.286/2018, 
Territorial police inspectorates have been 
allocated financial means for the procurement 

of the necessary furniture in order to improve 
the infrastructure of the headquarters of the 

police sectors, namely: 
1. PI Stefan Voda (PS4); 
2. PI Briceni (PS2); 

3. PI Cantemir (PS1); 
4. PI Drochia (PS2.5); 

5. PI Soldanesti (PS2); 
6. PI Singerei (PS5); 
7. PI Soroca (PS5); 

8. PI Taraclia (PS2); 
9. PI Comrat (PS2);  
10. PI Ceadir-Lunga (PS3); 

11. PI Vulcanesti (2); 
12. PI Floresti (PS2); 

13. PI Floresti (PS3); 
14. PI Glodeni (PS1); 
15. PI Anenii Noi (PS1); 

 



    16. PI Ungheni (PS4);  

17. PI Center (PS4);  
18. PI Cahul (PS3); 
19. PI Cimislia (PS3); 

20. PI Criuleni (PS2); 
21. PI Hincesti (PS6); 
22. PI Straseni (PS3); 

23. PI Ocnița (PS1); 
24. PI Nisporeni (PS1). 

 

9. Promotion of community policing by the territorial police inspectorates for the general public 

 Building partnerships with the 

community (non-governmental 
organizations, local public 

administration authorities, etc.)  to 
create a safe environment 

2018-2020 Number of cooperation 

agreements concluded 

During 2020, the territorial subdivisions of 

the Police, in order to create a safe 
environment in the community and resolve 

community safety issues, have concluded 74 
cooperation agreements with local public 
authorities and other community members, in 

the process of Community safety councils 
activity. 

In order to collaborate with the civil 
society on the public order and safety 

departments, the territorial police 
subdivisions concluded 165 collaboration 
agreements. 

At the central level, the General 
Inspectorate of Police has concluded 19 
Collaboration Agreements: 

1. Joint action plan in the field of 
minimizing fire risks and cases of 
intoxication with combustion products and 

prevention of risk situations in the housing 
stock, concluded between PGI and IGSU 
no. 1 of 02.01.2020; 

2. Cooperation agreement no. 2 of 
19.02.2020, between PGI and “Inspire  

 



    Group” LLC, aiming the strengthening of 

capacities in the field of communication; 

3. Partnershir agreement no. 3 of 
06.03.2020, between PGI and „Publio” LLC, 
“Proreclama” LLC aiming to improve 
communication; 

4. Joint interaction plan between the 
subordinate subdivisions of the Minister of 
Internal Affairs, the Ministry of Defense and 
the Ministry of Justice in case of intervention 

to ensure the security of places of detention, 
no. 4 of 24.03.2020; 

5. Operational plan no.5/781 of 

13.04.2020, regarding the organization and 
development of joint measures between the 
General Inspectorate of Police and the State 

Enterprise “Security Services” aimed at 
creating a safe environment; 

6. Operational plan no.6 of 17.04.2020, 
regarding the organization of public order 
maintenance activities on 18.04.2020 during 

the Vestal Fire distribution measures, aiming 
at ensuring public order during religious 

holidays; 

7. Agreement no. 7 of 11.06.2020, 
between PGI and Axon Public Safety 
regarding the functionality of body camera 
systems; 

8. Collaboration agreement 
no.07/082020/8 of 07.08.2020 between the 
Public Association “Didactica Aplicata” and 
PGI aiming the development of 

communication skills; 
9. Joint activity plan of the National 

Agency for Motor Transport, the General 
Inspectorate of Police and the State Tax 
Service, on measures to prevent and combat 
illicit road transport of persons, goods and 
parcels, liquidation of clandestine stations, 

 

 



 

    improving the situation in the field of road 
transport for the period 2020-2021, no.11/1-
1-6524 of 06.08.2020 and no. 9 of 

07.08.2020;  
10.Contract no.10 of 17.08.2020, between 

PGI and LLC „Magda Tur” aiming to 
counteract the illegal parking of cars; 

11. Collaboration agreement no. 23/11 of 
21.08.2020 between the National 
Administration of Penitentiaries of the 

Ministry of Justice and PGI aiming at the 
prevention of committing new crimes; 

12. Cooperation agreement no. 12 of 
15.09.2020, between the Public Association 

“Automobile Club of Moldova” and PGI 
aimed at preventing violations of road traffic 
rules on public roads; 

13. Cooperation Agreement no.13 of 
28.09.2020, between the PGI and the Center 

for Rehabilitation of Victims of Torture 
“Memoria” aimed at preventing 
discrimination, harassment, torture and 

gender-based violence; 

14. Collaboration agreement no. 14 of 
30.09.2020, between the PGI and the 
National Probation Inspectorate aimed at 

preventing recidivism and social 
reintegration of persons; 

15. Cooperation agreement no.15 of 
09.10.2020 between PGI and Trading 

Company “Pietris” JSC aiming at the 
neutralization of explosive objects; 

16. Collaboration agreement no. AC/16 of 
19.11.2020 between PGI and the Public 

Association “La Strada” International Center 
on preventing and combating gender-based 
violence; 

17. Cooperation agreement no. 17/05/2020  

 



 

    of 26.11.2020 between the PGI and the 
National Integrity Authority in order to 
ensure the implementation of the process of 

performing mandatory tests on the simulated 
behavior detector; 

18. Collaboration agreement no. 08/18 of 
26.11.2020 between PGI and the National 
Probation Inspectorate aiming at electronic 
monitoring of persons protected;  

19. Collaboration 
agreement no.19/TI31/20 of 07.12.2020, 
between PGI and Transparency International 
- Moldova aimed at promoting integrity. 

 

10.  Carrying out a public opinion 

poll at the end of the project 
implementation period 

2020 Opinion poll conducted The action was suspended and proposed 

to be carried out within the Swedish project, 
in order to avoid duplication of actions. 
Carrying out the survey due to the 

consequences of the emergency state in 
public health, the Swedish project plans it 
for the first quarter, 2021. 

 

 

 

Deputy Chief of DMP of PGI,  

Project manager, 

Chief Commissioner of Police  

 

/signature/ Vladimir CAZACOV 

COORDINATED  

Head of the DMP of PGI, 

Coordinator of Portfolio II, 

Chief Commissioner     

/signature/ Vadim ARDELEANU 

  

 


